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Satori Risk Management helps businesses develop proactive responses
to regulatory trends and strengthening standards of accountability.
Drawing on our deep experience and knowledge of established industry
standards, our clients build a culture that prioritizes the continuous
evaluation and management of risk. We help organizations cultivate the
processes, tools, and capabilities they need to establish an enterprise-
wide risk management framework that will position them avoid

penalties, reputational damage, and financial loss.

\j{ww.satoriconsulting.com Satorl # ) info@satoriconsulting.com

CONSULTING



THE SITUATION AT HAND

Public and private sector organizations alike must actively evaluate and manage risk to avoid penalties, reputational
damage, and financial loss. Regulatory trends and strengthening standards of accountability demand that managers
fully embrace a culture of risk management.

Satori’s clients have made the commitment to further embed risk management into their culture, recognizing this as a
necessity for survival. Whether the goal is to build a risk program or enhance existing capabilities, Satori works with our
clients to overcome the typical challenges in this journey:

A lack of transparency among groups responsible for risk making it difficult to obtain a complete risk profile.
Anticipated regulatory requirements necessitating the implementation of new standards or external reporting.
Evolving threats, internal and external, requiring a flexible program.

Lack of qualified resources to manage and implement program enhancement and advance the maturity of the

program.

Scarce resources to meet increasing demands from the public and investor communities.

THE SATORI SOLUTION

Our Risk Management services help organizations develop
and implement the processes, enablers, tools, and
capabilities that will yield a risk-based approach for
effective enterprise-wide risk management. We customize
the following approaches based on our client’s unique
needs:

Augment and Enable - Satori resources are placed
within the client risk team to enhance a risk
management program while transferring the necessary
skills and knowledge to manage the program
themselves.

Risk Management Workshop - A single-day event that
brings key personnel together in a working session
designed to disseminate information, clarify a vision,
and develop a roadmap to yield quick win opportunities.
Health Check - Development of a tool and process to
track ongoing status, certify compliance, and drive long-
term program improvement.

RM Test or Event Program Management - A one-time
readiness assessment to prepare for a test, drill, or
integrated industry exercise.

BENEFITS

We work to build a culture of proactive risk
management, which enables our clients to:

Address the risk of loss from inadequate or failed
processes, systems, people, or external events
Guard against a failure in confidentiality, integrity, or
availability of an information system or data
Respond effectively to disruptions to business

Avoid penalties and reputational damage
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RISK MANAGEMENT SERVICES

Based on our knowledge and expertise, we focus on four Business Continuity Management

key risk domains. Our Business Continuity Management solution is an end-
to-end approach encompassing the entire life cycle of
business continuity and crisis management.

Operational Risk

We enable organizations to evolve their operational risk
program from a reactive discipline where risk is addressed
after an incident occurs to one which is more proactive. We integrate safety, flexibility, and transparency to the
task of preventing purposeful or accidental harm to
technology-driven assets or information.

Technology Risk

Regulatory Risk & Compliance

We help clients interpret the increasingly complex
patchwork of regulations and remain a step ahead.

OPERATIONAL RISK
PROGRAM
TECHNOLOGY

CONTINUITY

S I MANAGEMENT
DESIGN MEASUREMENT

REGULATORY RISK & COMPLIANCE

We also focus on the critical success factors for any effective risk management program.

PROGRAM ASSESSMENT

We gauge an organization’s ability and readiness to implement a risk program and meet regulatory and business
requirements.

GOVERNANCE

We design or strengthen the structure and oversight mechanisms required to manage risk while maintaining transparency
across the enterprise.

PROGRAM DESIGN

We define and develop a strategy and processes for collecting and sharing information, minimizing the manually intensive
aspects of risk management.

MEASUREMENT

We assess the effectiveness of risk programs and controls and enable the sharing of information, ensuring that the
appropriate parties are able to make timely decisions.

PROGRAM & PROJECT MANAGEMENT AND EDUCATION & AWARENESS are the drivers for

ensuring that any initiative meets the ultimate goal of embedding risk management into the culture.

At Satori Consulting, our mission is simple: to work side-by-side with clients to discover opportunities and solve problems.
We strive to provide both comprehensive and expert service, mindful of every client’s unique needs. Our team of highly-
skilled management consultants brings a wealth of industry and functional experience to provide wide-ranging services
in project and program management, risk management, change management, organizational effectiveness, strategy and
advisory, business process engineering, performance management, and infrastructure and technology.
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